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MEMORANDUM
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SUBJECT : Submission of the updated enhanced-Integrated Computerized

Planning Model (e-ICPM)

As a result of the recent briefing session conducted on the updated e-ICPM held on
September 07, 2023 at Summit Galleria Cebu for Visayas Electric Cooperatives (ECs),
all concerned ECs are hereby advised to submit the accomplished template pursuant to
the provision of the RA 10531.

We are pleased to inform you that the updated version of the e-ICPM is now available for
download. You can access the latest version of the e-ICPM through the following link:
http:/finyurl.com/eicom2023.

Please submit your updated e-ICPM for the Five-Year Workplan (2023-2027) applicable
to both grid and off-grid ECs no later than 30 September 2023. This will allow NEA to
compile and analyze the data efficiently for planning and coordination purposes prior to
the conduct of the Regional Deliberation Workshops which will commence on November
2023.

We kindly request that all ECs submit the updated version of the e-ICPM in a timely
manner to ensure the effectiveness of our planning processes. Please send your
accomplished e-ICPM template to Corporate Planning Office (CPO) at
eicpm2023@gmail.com. Your cooperation in this matter is crucial, which will allows us to
collectively enhance our capacity for sustainable and efficient electricity distribution as it
constitutes as an essential tool to the Capital Expenditure (CAPEX) Plan Application to
Energy Regulatory Commission (ERC).
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Should you encounter any difficulties in accomplishing the template or require technical
support, please do not hesitate to contact Mr. Girrard Yumul of CPO at 09354687322 or
email at corplanreppdd@yahoo.com.

For your compliance. Thank you.

. HERNANDEZ
Depamttment Manager
Corporate Planning Office



