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31 July 2019 

MEMORANDUM No. 2019-043 

TO 

SUBJECT 

I. RATIONALE:

ALL ELECTRIC COOPERATIVES 

REVISED EC MODEL ORGANIZATIONAL STRUCTURE 

The NEA Memorandum No. 2004-024 issued on October 21, 2004 provided for
an EC Model Organizational Structure to embrace the Distribution Utility
Business provided in Republic Act 9136 other-Wise known as Electric Power
Industry Reform Act (EPIRA).

There are major developments in the energy industry since the issuance of the
said NEA Memorandum, such as the Business Segregation Unbundling Plan
required by Energy Regulatory Commission (ERC) from the Distribution Utilities
and also, some ECs have already embarked on related and other businesses
allowed under RA 9136.

Further, RA 10531 which was enacted into law ron 07 May 2013 expanded the
Corporate Powers of Electric Cooperatives to include the power to construct,
acquire own, operate ·and maintain electric Sub-transmission and Distribution
Lines including generating within its coverage area.

Moreover, RA 11039 was enacted into law on 29 June 2018 mandating the 6-Cs
to ensure the protection, preparedness and miti�ation of adverse impact of any
fortuitous events or force majeure on their infrastructure and ascertain the ability
of their manpower to undertake emergency response for immediate restoration
and rehabilitation of their damaged infracture.

II. OBJECTIVES

1. To redefine the coop's vision, mission and goals to be globally competitive as
partner of the NEA in achieving sustainable 1rural development through rural
electrification;

2. To match the competencies of personnel and functions of the different offices
in the EC to the requirements of the EPIRA 1in the financial, institutional and
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technical areas of operation;
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3. To institute a lean but mean workforce capable of realizing the vision of a 
globally competitive electric cooperative; 

4. To address the present and future needs of th coop on open access , trading , 
metering and wire businesses , structurally a d functionally , both as EC and 
as a Distribution Utlity; and 

5. To provide the EC Model Structure in the 
businesses allowed under the present environ ! 

Ill. MECHANICS OF IMPLEMENTATION · 

of engagement in other 

The coop can start the restructuring process by forming a Committee for the 
Creation of a New Organizational Structure that will spearhead all efforts and 
initiatives leading to a new Table of Organization for the EC. It shall be composed 
of representatives from the financial , institutional and technical sectors with the 
following members 

a. Department Managers 
b. Division Managers 
c. Branch Office/Area Managers , and 
d. Representative/s from the Association/Union (maximum of two) 

The committee shall be responsible for the following: 

1. Conducting current reality dialogue and environmental scanning ; 
2. Identifying and analyzing the coop's stren~hts , weaknesses , opportunities 

and threats (SWOT) in the deregulated and highly competitive power 
industry; 

3. Defining the vision , mission, and goal/s (VMG) of the cooperative ; 
4. Defining the core functions of the different ;departments and offices of thei r 

proposed structure ; 
5. Illustrating the workflow of each activity in all the department to identify 

and eliminate redundant functions ; 
6. Formulating the management tools ; 
7. Submitting the Outputs to the General Manager for . review and approval ; 

and 
8. Presenting the outputs to the Board of Directors for its final approval thru a 

Board Resolution . 

IV. MANAGEMENT TOOLS 

After thorough evaluation and deliberation , the C©mmittee is expected to produce 
the following management tools: 

1. Business Structure 

The Business Segments and Other Business of the Electric Cooperatives in 
accordance with RAs 9136 , 10531 and 11039 (Attachment A) 
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2. Functional Chart. 

To clearly differentiate the functions of the de~artments from each other in the 
new organizational structure, the tasks/jotls are grouped according to 
segments of specialization. The strengtherling of the Area Offices by 
renaming it to Branch Office is encouraged to make coop services more 
accessible and responsive to the needs of it~ member-consumer owners or 

I 
stakeholders (Attachment B) . 1 

3. Table of Organization/Organizational Units 

The model structure (Attachment C) for a typital EC has six (6) departments, 
namely: 

a. Financial Services 
b. Institutional Services 
c. Technical Services 
d. Internal Audit 
e. CORPLAN 
f. Branch Offices 

4. Organizational Structure 

The Model Structure accomodates the l::)usiness segments and other 
businesses which the EC may undertake under the EPIRA. 

5. Staffing Pattern 

The ratio of employees vis-a-vis the number of consumers should be taken 
into consideration when determining the numper of plantilla positions in each 
department/office. The coop should be "lean qind mean" without losing access 
to the key skills required to manage the operations of the coop. 

Also , the concept of venturing into outsourcirig jobs for the implementation of 
some engineering functions like construction/rehabilitation of lines, clearing of 
lines, disconnection, etc. or engaging the fv1COs to undertake selected EC 
activities through MCO Organization can be carefully planned to achieve the 
desired employee-consumer ratio . 

6. Early Retirement Program 

A program for employees' early retirement package with cost benefit analysis 
must be prepared to maintain the standards 'in the Non-Power Cost Level of 
ECs. 

The possibility of creating a subsidiary or foundation , manned by coop 
employees who will be adversely affected by the restructuring , can be taken 
into consideration by the coop when designing the retirement program . 

7 Effectivity of the revised EC Management Tools for Reorganization/ 
Realignment 

REPUBLIC OF THE PHILIPPINES ;, 
NATIONAL BLECTR! PICAT!ON ADtIINISTR4J'WN 

Qlill.?.ONCITY 
OFFICE OF rm: Wt< ;'()i_i_(j.'fE 81\iJili;:lfARY 

C. F0~t 1·Fl>-:D -, 1:;1 n;: c·opv _ ,, r_. In.- .--. , 



. ' ' 

The EC Management Tools for Reorganization/Realignment shal l be effective 
upon approval by the NEA Administrator. 

A post monitoring and evaluation shall be co~ducted by the NEA through the 
Institutional Development Department (I op) to determine the proper 
implementation of the management tools . 

1 

V. GENERAL 

The model organizational structure is prepared : for the ECs to strengthen and 
sustain the smooth and continuous implement~tion of the rura l electrification 
program . The determination of the necessary de0iations from the NEA-proposed 
structure is left to the good judgment of the EC B~ard and management. 

VI. AMENDATORY CLAUSE 

This supersedes Memorandum No. 2004-024, Series ,of 2004 , "EC Model Organizational 
Structure". 

VII. EFFECTIVITY 

This guideline shall take effect fifteen (15) days 4pon filing with the University of the 
Philippines (UP) Law Center pursuant to the Presidential Memorandum Circular No. 11, 
dated October 9, 1992. 

~ 
EDGARDO R. MASONGSONG 
Administrator 

NATIONAL ELECTRIFICATION ! 
ADMINISTRATION 
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Approved by the NEA Board of Administrators in its meeting on July 31 , 2019 
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1 A~YMA~ ATTACHM~NT "A" 
EC Business Structure - ·-· 
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Proposed Revised 
Functional Chart 

Finance Services 
·-···· blef)artment 

Responsible for the efficient 
financial management of the 
EC businesses 
(Distribution, connection, 
regulated/non-reg u I ated 
and related business) thru 
effective operation of 
consumer accounts, 
treasury and accounting 
function. 

Responsible in the 
formulation, implementation 
and monitoring of Board 
approved financial policies 
and procedures . 

Provides financial inputs on 
strategic management 
planning on CAPEX and 
operations that covers core 
and other business of the 

EC . 

Institutional Services 

Depcrrtment 

Responsible for the efficient 
delivery of services such as: 
(1) Human resource 
management; (2) Asset 
Management (non-network) 
and General Services ; (3) 

corporate imaging ; (4) 
membership and 
connection; and (5) Member 
Consumer-Owner's 
empowerment 

Responsible for programs 
pertaining to membership 
development, consumer 
welfare and protection, 
organization of MCOs, 
information education 
campaign, Annual General 
Membership Assembly and 
district elections and 
engagement 

Responsible for plans and 
programs pertaining to 
corporate social 
responsibility & advocacy on 
MCOs empowerment 
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ATTACHMENT "B" 
MEMBER-CONSUMERS 

I BOARD OF DIRECTORS I 
! 

GENERAL MANAG~ 

Technical Services 

Department 

Plans, designs , 
constructs , maintains 
Subtransmission and 
Distribution Connection 
Assets and Services 
(SDCAS) for captive and 
contestable markets; 
augment and operate 
Distribution System (OS); 

Ensures maximum 
utilization of SDCAS and 
Subtransmission and 
Distribution Assets 
including generating 
assets; 

Ensure the protection, 
preparedness and 
mitigation of adverse 
impact of any fortuitous 
events or force majeure on 
the EC infrastructure and 
undertake emergency 
response for immediate 
restoration and 
rehabilitation of damaged 
infrastructure 

Internal Audit 
Department 

Ensures the effective 
and efficient 
implementation of 

internal control systems 
including review of 
systems and procedures 
in all the departments of 
the coop. 

CORPLAN 

Responsible for the 
strategic planning , research 
and development of 
businesses and 
electrification program. 

Responsible for information 
technology system 
(computerization program); 

Responsible for formulation 
of Capital and Operation 
Expenditure Plans; 

Responsible in determining 
the least costs distribution 
utility tariff (generation, 
transmission, DSM and 
RFSC); 

Responsible for power 
supply planning such as 
wholesale purchase of 
electricity requirement of 
end-users, RESs, the SoLR, 
Generators, and other DUs. 

-------- -1 
Branch Office 

Responsible for the 
planning , supervision , 
direction and control 

of the operation of the 
branch office on meter 
reading , billing, 
collection and 
disconnection; single 
phase service 
connections and 
minor maintenance of 
distribution lines. 
Implementation of 
systems improvement 
programs; 

Responsible for the 
efficient and reliable 
delivery of EC services 
to MCOs and other 
stakeholders; and 
ensures MCO's 
empowerment 
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August 13, 2019 

THE DIRECTOR 
Office of the National Administrative Register 
University of the Philippines Law Center 
U.P Law Center, Diliman 
Quezon City 

Sir: 

.. ® ' 
TUVRheinland 

www.tuv.com 
JD 9105092030 

Pursuant to Book VII, Chapter 2, Section 3 of the 1987 Administrative Code of the 
Philippines, we are respectfully submitting to the U.P Law Center for filling, publication and 
recording the attached certified true copies of the "REVISED EC MODEL 
ORGANIZATIONAL STRUCTURE" promulgated by the National Electrification 
Administration (NEA) in accordance with its authority under Section 5 of P.D. No. 269 as 
amended. 

Thank you very much for the usual and kind assistance of the U.P Law Center. 

Very truly yours. 

ATTY. MAY EDO 
Acting Corpr>lr~•.,..,..'l"'l 
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