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MEMORANDUM No. 2018-043 L;, i/
TO ! ALL ELECTRIC COOPERATIVES
SUBJECT REVISED EC MODEL ORGANI#ATlONAL STRUCTURE
I.  RATIONALE:

The NEA Memorandum No. 2004-024 issued on October 21, 2004 provided for
an EC Model Organizational Structure to embrace the Distribution Ultility
Business provided in Republic Act 9136 otherWise known as Electric Power
Industry Reform Act (EPIRA).

There are major developments in the energy industry since the issuance of the
said NEA Memorandum, such as the Business Segregation Unbundling Plan
required by Energy Regulatory Commission (ERC) from the Distribution Utilities
and also, some ECs have already embarked on related and other businesses
allowed under RA 9136.

Further, RA 10531 which was enacted into law :on 07 May 2013 expanded the
Corporate Powers of Electric Cooperatives to include the power to construct,
acquire own, operate and maintain electric Sub-transmission and Distribution
Lines including generating within its coverage area.

Moreover, RA 11039 was enacted into law on 29 June 2018 mandating the ECs
to ensure the protection, preparedness and mitigation of adverse impact of any
fortuitous events or force majeure on their infrasfructure and ascertain the ability
of their manpower to undertake emergency response for immediate restoration
and rehabilitation of their damaged infracture.

ll. OBJECTIVES

1. To redefine the coop’s vision, mission and goals to be globally competitive as
partner of the NEA in achieving sustainable irural development through rural
electrification;

2. To match the competencies of personnel and functions of the different offices
in the EC to the requirements of the EPIRA in the financial, institutional and
technical areas of operation;
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