SCORECARD FOR CORPORATE GOVERNANCE FOR ELECTRIC COOPERATIVES

                                                               (2010 Performance)


Name of EC:________________________________________

This questionnaire is a continuous undertaking to monitor the corporate governance activities of the EC. Please submit the accomplished questionnaire to the NEA-AMGD on or before            March 18, 2011. Thank you very much for your cooperation.
I. LEARNING AND GROWTH (To enhance the EC’s human resources’ knowledge, skills and behavioral competencies)
1.
How often do you conduct performance evaluation of the employees? (Please check)


Semi-annually_____

Annually_____
Promotion purposes _____
What is the average Performance Rating of employees for the past 2 years?  
2009__________2010 __________
2. What trainings for EC officials and employees have you conducted/attended for 2010?
	Trainings/Seminars
	Conducted by
	          No. of     

     Participants

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


3.
From a scale of 1 to 5 (5 being the highest), what is the level of understanding by the concerned EC employees on the following Regulatory Guidelines and Issuances:
a) DOE Circular No. DC2010-05-0006, “Terminating the Default




     Wholesale Supplier Arrangement for the Phil. Wholesale Electricity 

     Spot Market (WESM) & Declaring a Disconnection Policy”

_________

b)  Power Supply Contracting





_________



c)  WESM Operation






_________

d)  Amended Distribution Services & Open Access Rules (DSOAR)
_________

                                      
e)  Renewable Energy Act Incentives:

· Feed-in Tariff  (FIT)


 


_________

· Net Metering






_________

· Green Energy Option




_________


f)  Expanded Senior Citizens Act of 2010 (RA 9994)


_________

          g)  Accounting Cost Allocation Manual (ACAM)



_________

II.

INTERNAL PROCESS (To continue the upgrade of EC’s organizational infrastructures)
4.
Are you using the following ICT infrastructure that supports transparency and accountability in all EC transactions? (Please check)


Website and Internet  Connectivity 
a) Level 1 _______ website caters to information servicing only
b) Level 2 _______ website caters to information servicing & other e-services (sms, e-mail,etc.)
Application and Information Communication Technology (ICT) Infrastructure Support
a) Do you have an ICT Plan or Annual ICT Procurement Plan   in accordance with your Policy, COB and ICPM? Yes ______ No ______  
If Yes, please submit a copy of the Plan to NEA.

b) Is your Meter Reading Billing & Collection (MRBC)   System on line? Yes ___ No ___  
 Is it connected with area/collection offices? Yes _______ No _______ 
 If not, cite your reasons why ____________________________________________ 
c) Do you have an integrated application for MRBC, Accounting, MSD, Warehousing, and Engineering? Yes _______ Partially _______ No _______.
5.
What new policies on Good Corporate Governance has your Board formulated and/or amended in 2010? If none, why? 



____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
What measure does the Board undertake to ensure strict implementation of the above policies?

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________
6. What are the Board’s best practices on Good Corporate Governance? Please specify.

____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
7. What other activities has the EC implemented to ensure the integrity and transparency in the procurement of goods, services and other related transactions?

___________________________________________________________________
___________________________________________________________________
           ___________________________________________________________________
8. What recommendations/reforms has the Internal Audit instituted to improve the financial performance of the EC?
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
9.
What is the degree of coop compliance to NEA’s audit recommendations?
a) Full Compliance

_____________

b) Partial Compliance
_____________

c) Non-Compliance

_____________

II
FINANCE (To sustain the organization’s viability and ensure accountability and transparency)
10. What is the audit opinion rendered by your external auditor in 2009? (Please check)

a)  Unqualified             
____________________      
b)  Qualified                 
____________________         

c)  Others (Please specify) ____________________        
11. Please indicate your Financial Ratios for 2010:








   

           2010





a) Debt Ratio 





       ____________________
     

    Debt Ratio  

 -
Total Liabilities






  
 Total Assets
          
b) Debt Service Ratio                                                           ____________________

    Debt Service Ratio
 -
Earnings Before Interest and Tax + Dep’n.





                        Interest + Principal Payment

c) Current Ratio 




                 _____________________



   Current Ratio


 -
Current Assets*







           Current Liabilities

    *Receivables are net of 5% Allowance for Doubtful Accounts
           d) Average Collection Period



    ______________________


     Ave. Collection Period
-
Average Receivables





                        Daily Sales (365 days)






         Ave. Receivables = (Beg. + End)








          2

          e) Net Profit Margin




              ______________________



Net Profit Margin     -       Net Income before Member’s Contribution for Capital Expenditures






                                       
Sales
12.
Are you current in your E-Vat remittance to PSALM / GENCOS? Yes______ No______

If not, how much is the unremitted amount? P________
IV.
STAKEHOLDERS (To generate peak performance among the ECs to ensure competitiveness)
13
What is the level of your compliance on the Customer Service Standards as indicated below:
	Customer Services


	EC’s Set Standard  
	Actual Performance

	a) Processing of application including estimates of charges
	
	

	b) Service connection
	
	

	c) Restoration of service after a fault interruption on the secondary side, including service drop/lateral
	
	

	d) Power quality complaints
	
	

	e) Informing customers on schedule of power interruptions
	
	

	f) Responding to emergency calls
	
	

	g) Billing queries & complaints
	
	

	h) Payment queries & complaints
	
	

	i) Meter complaints
	
	

	j) Reconnection of service
	
	

	k) Making & keeping of appointments
	
	


14.
What program/s have you implemented in 2010 towards consumers welfare?


__________________________________________________________________

__________________________________________________________________

__________________________________________________________________
15.

What new programs have you implemented in 2010 to strengthen your MSEAC?


_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________
16.
What was the number of attendees during your last AGMA?  

	a)
	Total number of attendees               
	

	b)
	Total number of member-consumers
	

	c)
	Percentage of attendance
	


17.
Have you secured your power supply? Yes______ No _______If yes, please provide the necessary information below:

	Power Provider
	Duration of Contract
	Demand (Mwh)
	Energy (Mwh)
	Load Factor (%)
	Technology
	Basic Energy Rate (P/kwh)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


18.
Are your sub-stations equipped with SCADA?  ____________
____________






    


        Yes

          No


If yes, please indicate details.


________________
________

 ____________________________

Number of substations with SCADA         Total Number of substations in the area

19.
On the average, how many interruptions have your member-consumers experienced in 2010? (SAIFI)  _______interruptions/customer
On the average, what is the duration (hrs) of all the power interruptions experienced by your member-consumers in 2010? (SAIDI)  _______hrs
Prepared by:
      _____________________

__________________________


     Manager, CORPLAN/IT Dept.

      Manager, Internal Audit


     ______________________

__________________________


     Pres., UNION/ASSOCIATION

Manager, Finance Services Dept.

     ______________________

__________________________

Manager, Institutional Services Dept.     Manager, Technical Services Dept.
Concurred by:     ___________________      Concurred by:  ______________________



 General Manager


                  Board President
              Date:     ___________________                   Date:   ___________________
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