Year 2006 Scorecard on Corporate Governance for Ecs

Initial Scores
Scores (%)

Updated: 3/5/08 2:05 PM

Financial {, .. . _ . "
. . Institutional | Technical IT TOTAL Adjectival
No. | Region EC KP:s (30%) (30%) (10%) (100%) Rating Remarks
(30%) '
30 26.20 18.86 8.90 83.96| .. eV
1 Vi SAMELCO Il Satisfactory
, 16 23.74 16.43 7.00 63.17 | Satisfactory
2 XXl COTELCO _ 22
12 19.91 11.96 9.75 53.62 Fair
3 v CASURECO II - i




Financial (KPIs) Perspective

3/3/2008 12:13

. Ave._Days Net Margin NOI’(I::SC;‘}NGI' Payment to| Payment to Paytr:ent Total
No. | Region EC Receivable Customer NEA GENCO | oansco
8% 6% 5% 5% 4% 2% 30%
4 VIl SAMELCO il 8.00 6.00 5.00 - 5.00 4.00 2.00| 30.00
2 | xuxi COTELCO - - 5.00 5.00 4.00 2.00| 16.00
3 v CASURECO i i - 5.00 5.00 = 2.00| 12.00




Information Technology

2/28/2008 8:53

Information Infornaton o Vidéo and Audio | OtherICT
Systems/ Communication Operational T e L i
eIl EC Svs | At s Conferencing Innovations Total
No: | Region EC System Technology Website T s S
; : i T e Facility (1% bonus)
Applications Planning !
3% 2% 2% 2% 1% 10%
1 v CASURECO I 3.00 2.00 2.00_'\ 2.00 A 0.75 o 9.75
2 VIl SAMELCO I 215 b 2.00 2.00 2.00}, 0.75 - 8.90
3 | xuxi COTELCO 2751 i - 2.00, 0.25 - 7.00




Institutional Perspective

2/28/2008 8:53
Annual
Human
Member- Image . General
Corporate Resource g District J
L Consumer Building ; Membershij Total
No. | Region EC Governance | Developmen . Election
¢ Development | Activities p
Assembly
10% 6% 6% 4% 2% 2% 30%
p vl SAMELCO I 8.28 5.00. 6.00].. 3.42) 1.50( 2.00| 2620
0 XUXII COTELCO 7.07} 4.57 527{.. 3.33} 1.50 2.00( 23.74]
. Y CASURECO i 6.05| 4.43}.- 4.64 1.29 2.00 v 1.50]. 19.91].




Technical Perspective
3/5/2008 14:05

System S Project
. {8ystemrLoss) .. oo fs .. | Power Power ,
No. | Region " EC Loss S'égreg'atiohi:Rg“abmty' Implemgnta Quality Eacter i Total
0% | 5% | 5% | s% | 3% | 2% | 30%
1 Wil SAMELCO II o 5.00 4.58 I 4.28 3.00 2.00 18.86
2 X1/X11 COTELCO - 5.00 4.59 . 3.05 1.79 2.00 16.43




