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NEA Cited for Public Governance

The Institute for Solidarity in Asia [ISA], in
coordination with the Institute of Corporate Directors (ICD)
cited NEA as “PGS-Initiated” based on its program designed
to gauge the quality of its governance. The PG5-Initiated
Award was received by Administrator Edita 5. Bueno during
the ISA Forum at the Sofitel Hotel in Manila last August 30,
2007,

The 15A was established to improve public governance
through citizen parlicipation. The institute promotes sharing of
positive experiences among communities in East Asia. A balanced
seorecard that lists kev result areas for good governance 15 issued
to check the performance of local governments including public
instihutions.

The Philippine Governance System |[PG5S]-Imbated means
that an organization has responded to the parameters in the
institute’s program. At this stage, it is working with the institute to
begin executing its development plans. There are four levels or
"PGS-Initated”
"PLS-Compliant™,
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Secretary Reyes Takes Over the Energy Reins
Visits NEA on 1st Day of Office

Newly appointed Energy Secretary Angelo T. Reyes took over
the Department of Energy from outgoing Secretary Raphael P.M.
Lotilla in a simple ceremony held at the DOE-Audio Visual Room in
Fort Bonifacio, Taguig City last July 31, 2007. With the turn over of
the Energy post, Secretary Reyes also assumes the Chairmanship
of the MEA.
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In his acceptance speech,
Secretary Reyes vowed to continue
the government's enargy program,
with rural electrification under NEA
and its partner 1189 Electric
Cooperatives, and suppaorted the
move to amend the Electnic Power
Industry Reform Act of 2001 with the
aim of reducing the electric power
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rate. He also vowed to fast-track
the implementation of the country's
biocfuels program and develop
alternative energy sources hke
natural gas, solar and wind power,

"“We can expect a surge of
invastments in the country’s biofuels
sector, with the recent passage of
the Biofuels Act of 2006,
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Rural Electrification Shines in PGMA’s Pulong Bayan

Rural electrification was the highlight of Her Excellency President Gloria Macapagal-Arrovoe's visit to
Brgyv. Tawala, Panglao in Bohol last August 23, 2007 for the condoct of the President’s “Pulong Bayan™,
Electricity for all is one of the President’s top priority programs, which she vowed (o hestow, among others, as
a legacy to the Filipino people. President Arroye led a ceremonial switch-on in the household of & Boholano
farmer, Emeriano Loretero, witnessed by hoth national and local officials.

“Whal we did was just a ceremonial switch-on bechuse
ihe BOHEBECOS have alseady attained 1009 harangay energization
sance 204, But thes is what we commil to do, that by 2009
government will finally conguer darkness with the ananment of
[OH0%% barumeay electrification rate, just like what the BOHECOs
did for Bohol,” sald President Amrove to the eager crowd of
Boholanos

ahe congrutubiied BOHECO General Monnger Carlos B,
ltable for the consistent and most outstanding performoance of the
twio power coops under his watch. 5he nlso stressed NEA'S
indizpensahle role in the implementation of the clectrification
program, For her pan, NEA Administrator Edita Bueno regored
o the President BOHECO [Ms single digic sysiems loss and iis
I0HF% stams for sitio energization. She also mentioned o the people
of Pangliar, Botal and o evervone hooked upein the heoadaeas)
media abdul the natiin’s $35% saius of barangay electnhcation,
emphasizing that mucl has been dong for energizing the
countryside since President Arrove assumed office in 2000, when
the =latos was. B1% then

The Prezident commended NEA and the 119 ECs, foran
effective mmpact of the Bural Elecinficaton (RE) Program in the
countryside. The economic wplift, induserial dispersal, increased
cmployiment and lyvelihood opportuniiies, better education and
health services, improved pesce and order condition. upgraded
communication facilities. technology innovation, snd enhansced
toarism indusiry are bot o few henefits of elecinfication in the
rueal ahes,

The President alzo talked abour the 2007 budpger
allocarion of P'1LAS2 hillion to fusd the fast racking of harangay
energrzation around the country, For 2008, the DOE ns an
ahotrment of P2 mllon while NEA will get some addational P4
mitllion budzel for the BCs

“Thonks to the tax reforms that we've implemented - we
have maney o complere our Rural Elecinfication Program”, the
President said,

Likewsze, Preswdent Arrova also miormed the  peblic
officials amd evervone present that she was (o 155ue an
Addmintstrive Order declaring 13 aress where geotherminl power
15 soarrced s special economic zones. She =uid that this move
would entice more power producers toanvest in the coamry, which
will eventuelly lead to lower power mbes for the consumers. The
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President stressed tha econoame develogament 15 the government's
weapa el only i erdicate poverty but s o counter ez,
in relerence (o the Local Peace and Security Assembly heing helid
s there duning the Bohal visil.

“We will continue o fight terrorism while working (or
peace pnd progress in the country,” President Arrove s,

A& resident ook the opporiwisey i thaok the President
for the ckactification program saying tad in the 36 vears of her lile
she only wilnessed having eleciricity in their barmgzay hive years
ago. The Brgy, Tuwals Chairiman also spoke of eretulness for
the Presideni s effors in roral electnifcatom and ot the snme time
rmache w agspeal thit they may have light in their homes bat their
streets are s covered in darkness due o the absence of
stregilight=, [noreply, President Ammovo tasked Tourism Secretiry
Ace Dairmno 1o sponsor the street hghting for the barangoy on the
irrcarind hint the provinees Lourism program s booming, which
recieived oowarm upplaase friam the crowd

With the President were same of her Cabinet Secretnnes
lske Cerge Remomde of PMS. Ade Durana of Tourism, Norberio
Cronziles of the Mational Security Council aml Press Seoretary
[gracio Bunye. AFPChoef of Staff Hermogenes Esperon and PNP
Chief Cscar Culderon were also present as they were atiending
the peace assembly with other LGL officiuls from around (e
couniry led by Boheel Coovermsor and Unoos of Local Avthaorisies of
thie Phiihigepines § UL AP muicnal president Erfco Aumenisdo. The
three congressionil representaivies of Bobol were also with the
Prosident i the said poiviey.
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PGMA Names NEA as Member of Bicol CARE Commission

President Gloria Macapagal-Arroyo named the NEA member of the Bicol Calamity Assistance
and Rehabilitation Effort (CARE) Commission through Execulive Order No. 634 issued last July 3,

2007,

In a masting with her Cabinst Officials In Legazpl,
Albay, which coincided with the oath-1aking of newly-elactad
Albay Govemnor (erstwhile Presidential Chief of Staff and Afbay
Il District Congresaman) Joey Salceda, President Arroyo
announced the creaton of the Bicol CARE Commigsien wilh
the mandate to “integrate reliet, rehabiltation, resattlemant.
rocovery, livelihood and development efforts in the diferant
araas of the Bicol Region particularly affected by typhoons
Calay, Milenyo, and Reming. It shall likewisa ensure thal
public funds aliccated for victims of said disrsters shall ba
spent [udiciowsly-and effectively through efficient priontizaton
of programs and consistent monitoring of projects: [ shall
replace tha National Disaster Coordinating Council (NDGC)
as the cleanng house for all claims/requests. Lpon
consalidation/evaluation, i shall approve the appropriaie
requests. It shall notify the DBM of its approval as & basis for
the release of tha fund.”

The Commissian is composed of the Chairman of
the NDCG, the Secretary of Agriculure, the Secretary of
Agrarian Reform, the Secratary of Budget and Management,

the Secretary of Social Walfare and Deveiopment, the
Secratary of Education, the Secratary of Health, the Secretary
of Public Works and Highways, the Chairman of the
Commizsion on Higher Education, the Gensral Manager of
MNHA, the Chairman of the Region V Developmeant Council
and the Administrator of NEA

A wholistic aporoachis neaded in the implementation
of government rehabilitation, repair and construction works
and activities in-onder o immediately mitigate the devastation
caused by typhoons that hit the country, that i why the
Bicol CARE Commission is created to fast-track the on-going
rehabilitaticn in the Reglon, after the onsklaught of super
typhoons in the last quarter of 20068, NEA received tha sum
of P250 aul of FS00 Million from the DOE for the ECs affected
by the aforementioned super typhoons,

Administrator Bueno also met with Board Presidents
and Genaeral Managers of Region WV ECs afler the meeting
wilh President Arroyo at the Albay Capital, She discussed
with tham tha creation of the Bleal CARE Commision and its

purposs as well. o

You Can Make It! AESB iells
NEECO Il-Area |

“NEECO has NEA" Tull support in it endeavor (o
improve its operations and hope that you'll make it so s
tos B i mrvoded Fooe ather ECs e follow™, Administrator Edita
Buena (old the NEECO 11 Area | member-consumers, Board
of Directors, officials and employees during the EC's st
Foundation Anniversary and 28th Anmual Membership
Meeting at the Venus Resort in Calipahan, Talavera,
Nueva Feija last September 22, 37,

NEECO 1l-Aren 1 s presently o Caegory Boextr large
glectrie cooperative under the leadership of Ms, Eulalin Castro
weith M, Bey Villoseva as Board President

In her specch, the Admisiraor recormimended several
stitegnes i order for NEECCh o perks ugy iz opemational perforrmnce
e i 15 the impiariance of mussive il jon campeign inorder
for e EC 10 commumicate belter 1o s member-consuimers
cspecially on cntical ssues such s e, Another is facusing on
the reduction of sysiem loss thm cluster metening, mstallation o
substation o improve the low ol :'!m'[rirll:- i SetEng-up the
right wodtagee. S also wrged them 1o be current with their accounts
with the Maticmu] Poswer Corperidion,
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An i passionalbe appeil lor reform, she said, “we heve
by one nation and robody will love i excep ourselves, We belp
decide the fate of our nation,” the Administrmtor concioced

Thie Adrinistrator was pined by Deputy Administaro
for Corporiie Kesources and Financul services Morano Cuencn,
Pulblic Affavs Ofhee Dimecton Tedith Alferes | Engineering Director
Jose Seguban, Ir, Treasurey Munager Benin Cuenco, Strniczi
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38th NEA ANNIVERSARY

“SERBISYONG MAY PUSO:
ALAY NG NEA SA KOOPERATIBA”

MEA's 38th Foundation Anniversary kicked-off with
the hoiding of the Family Day on July 29, 2007 wilh this year's
therma, “lsang Pamilya sa MEA”. Asida from the usual funfare
ol gamas, raffles, program and messages from Secretary
Francisco Silva and Administrator Edita Bueno, & famdly peciure
aking session was held for each attending family and a video
presentation of the pravicus year's family day was shown

July 30 witnessad the launching of the Fronilina
Sarvice Operation Mandbook, the Green Bullding Program and
the Visitors’ Lounge, with Administrator Bueno cutting the
caramonial ribbon, Alsa, a Cinemawatch was hald to raise
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funds for the benefit of NEA's outreach program, Eor this
activity, NEA employeas donated a menimal amount to purchase
lickeis to sponsor urban poor childean in their neigharhcod
o watch.a movie and parake of Bghl snacks.

O July 31at, Secredary Silva conduclad a consuhiative
mesling with Genesal Managers and Cfficers-In-Charge of
elecine conparatives 1o discuss pressing Isswes and concems

The NEA-EC Consultative Conference was hebld the
iollowing day, August 1, where overall performance of NEA
and the ECs, EPIRA Compllance and Calegorization update
were discussad by Administrator Bueno and MEA Directors
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A welcome surprise was  the vesil of new Energy Secretary
Angelo Reyes who addressed the EC pariicipants and garmaly
sang with mem

The soft opaning and groundbresking cerernony of
MEA-EMPC Botika ng Bayan was held on August 2, Secrelary
Sinva and Admenistrator Bueno cut the carsmonial nbbxon and
gave inspirational messages. Likewise, 8 group sanging contsst
was undertaken with contestants coming from the NEA,
EMPC, Canteen and Janitonal Serncas, The foursoms, ‘Cluatro
Quiintos”, composad of Efren Marcaling, Rodolfo Cruz, Archie
Enciso and Armando Gumbos won lirst phce

Ll wiumelN  no 3

The week was highlighted by the NEA Day Program
an August 3 which started with @ mass followed by the program
proper and ended with a fellowship. Tha program showcased
musical presentations. of NEA's sectors, messages from
Seoretary Sllva, Administrator Beena and Board Membar Jose
Victor Lobrigo, awarding of contest winness, turm-Cver ol rasec
funds o the NEA Outraach Program Committe, rafies and
seranade of the Lighis and Sounds Choralé

The svent culminated with the conduct of & Wellness
Program that included a wellness forum, heaith product
presentation and physical check-up/bone scanming. Sauwanis
tems  were also distribubed that gay, 2 S
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1* Legal Congress Held to Boost ECs” Competitiveness and Viability

NEA hosted its first ever Legal Congress in Pililia, Rizal on July 23-24, 2007 in order to make
the ECs more competitive and financially viable. Secretary Francisco G. 5ilva, Presidential Adviser
on Rural Electrification and Judge Bel D). Derayunan, Assistant Government Corporate Counsel,
were Guests of Honor and speakers during the occasion,

Administrator Edita 5. Bueno, Deputy
Administrator John Joseph M. Magtuloy of Legal
Services, and nPFHI].-' Admmistrator Pablo M. Pan
Ml of Electric Distribution Utilities Services led the
NEA delegation.

Seventy three [73] ECs participated in the
congress with 36 general managers, 43 legal counsels,
13 Board of Directors and a host of other EC officers
in attendance.

Mine lectures on topics directly affecting the
rural electric cooperatives sector were presented and
discussed by NEA lawyers. These include Investment
'%.-']ana],umunt Contracts, by Atty. Robert John P Juco;
Selected Doctrines regarding the Enforcement
Powers of NEA by Atty, Joel B. Arellano; Contracts/
Lawyering Agreements/Subtransmission by Atty.
Rophel Buenaventura-Juco; Magna Carta/Anti-
Pilferage Act by Atty. Ricardo C. Onas, |r.; Conversion
lssues/Agpregatorship/Retail Electricity Supplier by
Atty. May B. Marcos, Tax Remedies by Atty, ng.m']u
0. Era, Administrative Committee Rules and
Election Cases by Atty. Nerves DL Adroara; ECs Today:
the EC Lawyer’s Role and Rates and other ERC Cases/
Concerns I:'n}' Deputy Magtuloy,

Likewise, the forum participants were
required to play an active role in the discussion of
issues. During the workshops, they were divided into
several groups and each group was assigned a
particular topic for discussion as Legal Strategies to
Reduce Systems Loss due to Pilferage {Group 1); Legal

Approaches to Tax and Conversion Problems (Group

) EC Contracts = Power Purchase Agreement (PPA),
Iransition Supply Contract {TSC), Lawvering
Agreement (Group [11); Legal Issues legally tenable in
various ERC Cases I:':;THIIFI' I¥1: Labor and
Administrative Problems (Group V) Investment
Management Contract (IMC) and other private sector
participation in RE {Group VI}); and Other Legal
Strategies/Solutions (o enhance competitiveness and
viabality of ECs (Group VII). Each group was required
to transiate their proposals into the following
categories: (a) issues/concerns; (b} resolubions; and (<)
legislative policy/agenda, if necessary. Thercatler, cach
group’s chairperson was required to present their
respechve cutput using a pmﬂ*r]"u;uint presentation.o

—

“The DOE is my fourth stop and fourth start in six years
... But like B good soldier, |' go wherever the President
thinks | can best serve the nation,” Secretary Reyes
said,

He served as head of the Departments of
Mational Detense, Interior and Local Government, and
Environment and Matural Resources, prior to heading

6

the Energy post. He has spent 45 of his 62 years in
govemment — 39 in the military and & in the Cabinet,
Secretary Reyes visited NEA on his first day of
assumption of office, where he interacted with NEA and
EC officials and employees gathered for the NEA-EC
Conzultative Conference at HESA. Surprised by the
warm welcome, the Secretary sang some of his
favorite songs and said: "l feel at home here."a
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RE Milestones: Showcase in Power Trends Exhibifion

in its thrust to enhance its corporate communication and networking, NEA participated in
the 6" International Exhibition and Conference on Trends in Energy, Power and Electrical
Technology last 19-21 September 2007 at the World Trade Center in Pasay City. NEA is a
supporting organization of the Power Trends which was organized by Leverage International,
Philippines and Interfarma International, Singapore and hosted by the DOE and the National

Power Corporation [NPC].

The biennial event gathered logether officials
and leaders of the energy agencies and leading
intermational and national companias involved In power,
energy and elecirical products and services These
included NPC. National Transmission Corporation
[TransCo], Philippine Electricity Market Corporation
[PEMC], Dept. of Environment and Natural Resources
[DEMR], Dept. of Science and Technology [DOST],
KEPCO Phils., Renewable Energy Associiation of the
Philippines [REAP], Semirara Mining Corporation
Prafarred Energy, Inc. PLDT - DSL biz, Business
World, among others.

MEA's exhibit showcased the agencys
accomplishments through the years as the prime
maver of the Rural Electrification Program, In
partnership with the electric cooperalives and IS
contribution 1o nation building. A documentation of the
Task Force Kapatid Program's service to the Filipino
people especially in times of calamities and disasters
was also displayad

DOE Secretary Angefo T. Reyes, who is also
the current Chairman of the NEA Board of
Administrators, was Guest of Honor and Speaker during

Public Governance «sssswne|

concerned agency is implementing its program in
garnest. The 39 level, the "PGS-Proticient”, means
that the agency is on target for meeting its stated
objectives. The highest level is the "PG5
Institutionalized” whereby the entity is successtul
in meeting the objectives for development. Aside
from NEA, only two other public Institutions were
proclaimed to various pathways such as the
Philippine Military Academy (PMAjand the
Philippine National Police Academy (FNPA).

194 and 1CD President, Former Finance
Secretary Estanislao, said in his congratulatory
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the opening ceremonias while DOE Assistant
Secretary Matanog Mapandi cut the ceremonial
ribisan.

NEA's participation 1o the Power Trends was
facilitated by the Public Affairs Office in cooperation
with the Data Center. &5

speech to the awardees, the program "is more than
just a pat on the back of those who did well, It seeks
to drive more citizens, communities and insbitutions
towards the govemance palhwa}l, where there are
no shortcuts, no detours and no defined finish line,
Building the nation is a shared journey.”

Previously, Administrator Bueno, together
with NEA Board Members Wilfred Billena and Jose
Victor Lobrigo, had attended the Professional
DHrectors Program and had passed the examination
for the Education and Examination requirements
of the ICD Certification Program. @
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EA’s Identity Strengthened in the
Civil Service Commission’s Celebration of its 107" Anniversary

MNEA joined the Civil Service Commission (CSC) in celebrating its 107™ Anniversary. One of the
highlights of the occasion is the Public Service Delivery Audit/Assistance (PASADA) Awards Ceremony
wherein CSC honored and gave due recognition to the various government agencies and local
government units (LGUs) that provided commendable frontline services. It was held at the Armed
Forces of the Philippines-Commissioned Officers Country (AFPCOC), Camp General Emilio Aguinaldo,

Quezon City last September 18, 2007.

some twenty (20) NEA officials and employeas
including the Lights and Sounds Charale mambers attended
and participated in the said affair

CEC Chalr Karina Constantina-David served as
Keynote Speaker and discussed ihe importance of the
bureaucracy and the people who composed it in nation
building, She said, "l balieve that when we siop freating the
bureauvcracy as though it was marked of kingdoms and
domainag, when we start respecting the bureaucracy, becausa
it's the bureaucracy thatl is & continuing threat in any kind of
govemance, onky than will this country devalop®. She endad
her speech with the challenga, saying that "if only those 1.4
milllon people/public serants can get thair acts together,
this country will not cnly survive, it will put this country, with
the brilfance of our peopla, In the place It deserveas in the
winld”, Other CSC activities where NEA participated include
the Cultural Program/Awarding Ceremany for Quistanding
Government Officials and Employees al the Cultural Cenftar
of the Philippines and the Converntion of Career Executive
Officers (CEDs) and Conferment of CEO Rank at the
Fhilippine Intematicnal Convention Cantar on Septembear 17
and 22, 2007, raspeclivaly.

“ﬁmmﬁﬂmmu m
Aguinaldo Iost Seplember 18, 2007, CSC %
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Meanwhile, the L & S Chorale, the agancy's
ambassadors of goodwill, rendered songs that add color and
meaning 1o the sad event. lts participation is part of NEA's
mission fo reach out to the greater public and establish strong
retwork linkages with other organizations such as the CSC g

Getting the P.U.L.S.E.

One of the many practices that the NEA
munggement has advocated is the promotion of an Ot
of the Box/Lateral Thinking. Thus in July 207, NEA®
Council of Leaders (Association Presidents), in
cooperation with the Human Resources and
Administration Department { HRAD), has launched
the People’s United Leadership for Service
Excellence or PULS.E.

This mechanism serves uas the
EnCourdging sctive participation of employees o generile
creatbvedinnovative, out of the box ideas for continooss
improvement in the workplace, 10 is also aimed of effectung
orpanizational effeciiveness, job ennchment, as well os
sustuinability of positive corporate culture snd managing
relaticnship. Yamous acoivities will be inclodedffaciTitated in
getiing the employees” “palse bear” such as the {11 Regula
association meetings, {21 Agenda for HESA through a NEA
PULSE HOUR™ aod (2 NEA Crganization-Wide Monthly
Cnlenchar
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venue for

To take off, imitial recommendations 1o the
PULS.E. were discussed and processed. focusing on
certainm 1ssues such as the stius on ECs' copversion,
responsibility center on pressing matters, and suggestions
lor Lights and Sounds Chorale as well as Employees’
Lounge. Comments and suggestions could be sent by emuul,
text or leler. @

f FRIFTTRRLAN. OARE )
FIFITA . WUENST
' i
THAMN A N SAS B RARL & GRS B, O Rk s
IVITH T ALFEREE
Fola B LT, T ELY FATANITA F,osal Vs ST e SA TR
RELEA™N T &1 V4GRS Wi R
RS T, b A HEL ARG &, B L RTTHI
ARETERS ELEATIE ALLAT JEFIELY B DL s mOE b Y & F e
. i

"
volume IV no. 3  £Eia



